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Thriving leaders often share a common understanding. They trust who God says they are and 
build trust with a few. As culture focuses on size, transformational leaders understand the keys to 
spending more time with fewer people for greater impact. Outcomes: 1) Increase impact through 
intentional discipleship, 2) Apply methodologies and best practices for small group discipleship 
environments, and 3) Know the what, why, and the how of the original good news, as 
experienced through carefully crafted small group experiences. 

More time with fewer people equals greater kingdom impact 

• Greg McKeown of Stanford University, convincingly re-established the case for 
essentialism. Essentialism argues that the disciplined pursuit of less will accomplish 
more.  

• Jesus lived out this counterintuitive principle by leading small to accomplish greater 
influence. 

• David Ford reminds us, “Small groups (teams) that seek God’s desires together have been 
at the heart of most of the major developments in the Church through the centuries. 
Whenever such a group breaks out of routine and has an intensive time together or with 
others, then transformation tends to happen.” 

• Most leadership writing, training, and institutional practice clash with the practices that 
the most influential leader in history modeled for us.   

• If our leadership focus is on “scaling”, history confirms we ironically run a pronounced 
risk of gaining short term impact while forfeiting long term influence. 

• Leading small is not only about greater influence. Leading small is about healthier 
influence. 

• Who has ‘led small’ with you? Who invested in a relationship with you that reflected 
some of these qualities we have discussed? (Perhaps, there’s one name, perhaps five?) 

• We can test if we really trust this principle of “increasing influence by leading small’, by 
looking at our calendars. Our schedules reveal our priorities.  

 
How do I lead a small team or group well? Five best practices have proven themselves to 
distinguish typical groups from groups people will talk about the rest of their lives. 
 
 

 The Destination: Determine the Goals of Your Group 

First, “The Destination”. If a group doesn’t know where they’re headed, they are “batting at the 
wind” and wasting much of their time. Long ago, Lucius Annaeus Seneca wrote, “If one does not 
know to which port one is sailing, no wind is favorable.” Does everybody know and agree on 
where you are headed?  

The Captain: Lead with Intentionality and Vulnerability 



Second, “The Captain”. This is the group leader, who we believe represents most of the people in 
this session and is the most influential component.  

The Crew: Clarify Your Group Culture 
Third, “The Crew”. This represents the group’s culture. Remarkable culture thinker Edgar 
Schein wrote, “If you do not manage culture, it manages you.” There’s an unspoken crew 
culture, or family system, in our board meetings, friend groups, and at our dinner tables. Do you 
know your group’s spoken and unspoken rules and how are you intentionally shaping that 
culture?  

 The Ship: Design Your Time for Transformation 
Fourth, “The Ship.” The wise design and structure of the ship deeply influences how the captain 
and crew spend their time on this adventure. How you do what you do as a group matters 
profoundly. Adam Judge clarified that “The alternative to good design is always bad design. 
There is no such thing as no design.” How can you change the structure of your time together as 
a leadership team or a small group to help you get where you want to go? 

 The Route: Plan Ahead to Get Where You Want to Go 
Fifth, “The Route.” One of the most critical responsibilities in sailing (read ‘groups’) is 
navigating the route. The Captain must learn both focus and flexibility as they plot their course. 
As Richie Norton attests, “Destiny is not fate, it’s navigation.” As a team, do you have a plan or 
a map to help you reach your destination?  
 
 
Leading small is hard and feels like swimming against the current. 
 

• We must lead in this countercultural and counterintuitive way, living into a formula that 
says: 

o People > Productivity = Increased Impact.  
• Identify one to six people who you could invest in. Put their names down.  

 
• Tools for taking your team or small group to the next level relationally are found at 

trueface.org.  
o Relational Journey- 10 conversations with one other person 
o Trueface Journey- A 9-month group discipleship initiative 
o Small Group Studies- 4-6 week studies also found on RightNow Media 
o HTLC- A 16 week in-depth cohort  
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