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Workshop Overview1 

Organizations are a reflection of their leadership. Well-led organizations are led by well-led leaders. So 
good leaders need to start by leading themselves well. 

Leaders lead others by influencing them to do the best thing to move us toward our shared definition of 
success. If someone will do the best thing without the leader, they don’t need the leader. So leading 
yourself requires you to influence yourself to do the most 
important things, not necessarily what you desire most or 
would most naturally do. 

Leadership and management are both important, but 
different skillsets. A manager’s role is to make an organization 
successful. A leader’s role is to make people successful. 

The Leadership-Management Framework (Figure 1) shows 
how leadership and management both start by building on a 
core of Character and Core Values. That flows out into four 
dimensions of Leading Yourself, Leading Others, Leading an 
Organization, and Managing an Organization. These four 
dimensions are built by developing the twelve competencies 
shown in the outer ring of the Framework. 

What is Leadership? 

Leadership is fundamentally other-centric.  A leader’s success 
is measured by the success of his/her followers. We bring on people who align with our vision and values 
and by helping them reach their full God-given potential, we succeed together. 

Even biblical self-leadership is about influencing ourselves to love God and others well.   

 
1 Additional exercises and resources are provided in the course workbook .  

Do nothing from selfish ambition or conceit, but in humility count others more significant than 
yourselves. Let each of you look not only to his own interests, but also to the interests of others. 

Phil 2:3-4 (ESV) 

Figure 1 The Leadership-Management Framework 
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Personal Mastery 

Personal Mastery is the competency of disciplining yourself to lead well.  

Developing this competency requires developing “EQ”, emotional intelligence (Figure 2). The ability to 
recognize and respond appropriately to your own emotions and the emotions of others is foundational to 
good leadership. 

With EQ as a foundation, we can build other personal 
disciplines that equip us to deny ourselves for the good 
of those we lead and to achieve our shared purpose as 
an organization.  

Humble, Hungry and Smart 

In his book, The Ideal Team Player, Patrick Lencioni 
describes how to identify “Ideal Team Players” who 
have the virtues of being humble, hungry, and 
“People Smart”. The first team player you need to 
assess on that criteria is you.  

Once you’ve self-assessed (take the assessment 
online at https://www.tablegroup.com/ideal-team-
player-self-assessment/), enlist the help of others to 
help you strengthen each virtue. 

Developing these virtues will strengthen your Personal Mastery. 

Personal Disciplines 

Self-leadership requires self-discipline. An undisciplined person can’t maintain the credibility to convince 
others to be self-disciplined. If you don’t want to be constantly looking over their shoulder, you want your 
followers to be self-disciplined to execute well whether they are in your presence or not.  

Self-disciplines apply to every area of our lives. While we can be self-disciplined in one area but not 
another, we can leverage our self-discipline strengths to help build our self-discipline “muscles” in other 
areas. 

Some sample areas of self-discipline to assess (add a few of your own): 

• Spiritual health practices (prayer, fasting, scripture meditation, church attendance, serving, etc.) 

• Physical health (diet, exercise, proper rest) 

• Time management (values-driven priorities, learning to say, “no”) 

• Stress and energy management  

• Relationship commitments and boundaries 

• Personal and professional development 

• Maintaining personal and professional accountability 

•  

•   

•  

Figure 2 Emotional Intelligence (EQ) 

For lack of discipline they will die, led astray by their own great folly. 
Prov 5:17 (NIV) 

https://www.tablegroup.com/ideal-team-player-self-assessment/
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Action Plan 

Identify 1-3 (not more!) competencies that you commit to begin working on. Use the S.M.A.R.T. Goal 
format (Specific, Measurable, Achievable, Relevant, Time-bound) to define your initial steps. 

Mental Contrasting 

Research shows2 that success at achieving goals increases when we apply the two-step process called 
mental contrasting: 

1) Envision a reachable goal: Tell yourself a story that paints a picture of what it will look like when you 
have successfully achieved your desired outcome. 

2) Envision the obstacles: picture the roadblocks as vividly as possible and acknowledge their reality. 

This simple process helps our brains connect where we are to where we want to go. It triggers changes in 
our mental processes and impacts our motivations and behaviors. Try it! 

And finally, your best success will come if you ask someone to hold you accountable for your progress along 
the way. 

 
2 See various publications by Gabriele Oettingen, Professor of Psychology, New York University 


