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Decision Making Grid 
D=Decide 
R=Recommend 
A=Approve 
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Call new CEO/Senior Pastor D      

Issue calls to teachers and church staff  D     

Hire and terminate all other staff   D    

Determine organizational strategy  A R    

Prepare annual budget  A R    

Conduct financial compilation/review/audit  D     

Prepare monthly/quarterly financial reports  A R    

Non-budgeted expenses under $   D    

Non-budgeted expenses over $  A R    

Update mission, vision, values  A R    

Determine church office hours   D    

Set school calendar    D   

Schedule ministry activities     D  

Make changes to the building or remodeling A R     

Adjust worship times or add new services  D     

Hire contractors for major repairs  A R    

       

       

       

       

Customize your list of decisions, then list the decision-making groups in your organization. 



Source: International Standard ISO 37000  www.galvinandassociates.com 

ISO 37000 Governance of Organizations 
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