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I. Personal Management Strategies 

a. Holistic Approach 

i. Physical 

ii. Spiritual 

iii. Social 

iv. Mental 

v. Time Management 

b. Planning Discussion 

 

II. Professional Development 

a. Personal Development Plans 

i. Goal Setting 

ii. Education/training 

iii. Review 

b. Developing Others 

i. Multipliers 

ii. Diminishers 

iii. Accidental Diminishers 

iv. Disciplines of Multipliers 

v. Characteristics of Multipliers 

c. Lack of Stewardship 

d. Glad I Didn’t Know 


