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CONTENT PREPARATION GUIDELINES						
SLIDES | HANDOUTS
We will download any handouts you submit for the live event. For your video presentation, slides are optional. Use them only when necessary (e.g., graphs or visual examples).
Limit: no more than 5 slides for a 30-minute presentation.
ONE PRESENTER
Although this may be a co-presented session onsite, only one person should appear in the recorded version. If you would like a different co-presenter to be featured, email your request.
YOUR INTRODUCTION
Begin your video with a brief introduction: your name, title/organization, the topic of your presentation. Example: “Hello, I’m Scott Brown, Vice President for Leadership Experiences & Resources at Christian Leadership Alliance. Today I’ll be discussing ‘Faith and Action.’”
Remember to speak clearly and confidently! And don’t worry, we’ll add your name and organization within the video itself in post-production. 
30-MINUTE TIMEFRAME
Keep your presentation as close to 30 minutes as possible. We recommend using an off-screen timer while recording. If speaking freely, begin wrapping up around the 25-minute mark.
EDUCATIONAL NOT PROMOTIONAL
Consistent with our in-person training sessions, we ask that your video presentation be educational in nature, rather than promotional. We believe the value and impact of an educational approach satisfy promotional intent by speaking for itself.
VIDEO PREFERENCES & TIPS 								
We have several suggestions for help you prepare to record yourself. 
If you still have questions about how to accomplish a high-quality recording after reading our suggestions, please contact Nathan Guzik at nathanielmg@gmail.com and he will set up a video call appointment with you to walk you through how to best set up your recording. 
There are multiple ways for you to record and save a 30-minute video. Here are a few: 
· Your Smartphone – This is the preferred method. Modern smartphone cameras surpass the quality of most webcams; just remember to set your camera's video quality settings to at least 1080p HD at 30 fps for this recording.  (iPhone: Settings > Camera > Record Video ). Here’s a quick video guide for recording and uploading via iPhone https://www.youtube.com/watch?v=cgXcmF6G7_s
· MAC – Best instructions here: https://osxdaily.com/2016/12/04/record-video-mac/ 
· WINDOWS / PC – Go to SEARCH > type “Camera” > click Video icon, and click again to record > record your video > watch timer at the bottom for 30-min mark > create the file, save to Pictures – Camera Roll > Rename (Full Name and the Category Track) > Upload to Google Drive via link below
RECORDING QUALITY GUIDELINES								
Test First!
Record a short test and review it before starting the full session, to give yourself a sense for the look and file size of the video. 
Framing & Positioning
· Horizontal (landscape) orientation - NO VERTICAL videos 
· Stand or sit comfortably, stay about 1-5 feet from the camera, keep the lens at eye level
· Keep your head near the center top third of the frame, with your nose or mouth just above dead center.
Lighting will make all the difference. Use at least two light sources positioned to illuminate your face from the front or sides. Avoid strong backlighting behind you.
Audio: choose a quiet location and silence all notifications and alerts.
Other Guidelines:
· Ensure you have sufficient storage before recording. As a reference, a 30-minute video may require approximately 3.6 GB of space. Check your available storage and allow extra capacity.
· If storage is insufficient and no alternate device is available, record in multiple segments. Upload each segment as you go (clearly labeled in order), then delete local files to free space. We will combine the segments.
· Your video should be fully complete and ready for use upon submission. Our editor will review them for flubs and to standardize quality, but do not rely on this.
· While we intend to use all submissions, we reserve the right to hold or decline videos due to quality or other concerns.


UPLOAD PROCESS									 	
VIDEO FILENAME
When saving your video, include your first and last name, your session’s Category Track, and presentation title in the filename. Example: “Scott Brown – Executive Leadership - Faith When It Matters Most.mov.” This ensures your video is properly categorized.
Category Tracks include Executive Leadership / Resource Development / Financial Management / People Management / Internet-Technology / Marketing–Communications / Board Governance / Tax-Legal.
UPLOAD
Sign into a Google account and upload your video using the Google Drive link provided for the 2026 Digital Experience: https://drive.google.com/drive/folders/1-dmleYwPHvnDp6W7rptyKoF31DKtQLZV
For any questions about recording or uploading, contact Nathan Guzik (nathanielmg@gmail.com).
Thank you for contributing both onsite and digitally to support those unable to attend in person, as well as our broader global audience.
AUTHORIZATION FOR RECORDINGS AND USE
		Christian Leadership Alliance (CLA)


Authorization for Recorded Presentations and License to Use Presentation Materials and Identifying Information (the “Agreement”)

As consideration for the opportunity to give the presentation listed below in a recording session (the “Recorded Presentation”) for Christian Leadership Alliance’s “The Outcomes Conference 2025” and for the benefit of potential additional uses by Christian Leadership Alliance (CLA) of recordings of the Recorded Presentation, I hereby agree as follows: 

1. Authorization to Record Presentation; for Recorded Presentation; Ownership. 

I hereby authorize CLA to take photographs or make a film or digital recordings or utilize film or digital recordings I create for CLA, in any configurations and media (collectively, the “Recordings”), of the Recorded Presentation, provided CLA uses such Recordings solely in connection with programs, resources, activities, product sales, publications or broadcasts provided by or on behalf of CLA. 

I acknowledge that CLA shall own any rights, title, or interest in or to my presentation of the Recorded Presentation and the Recordings, including without limitation the rights to use, reproduce, distribute, perform, broadcast, publicly display, and create derivative works from the Recordings. Accordingly, I hereby waive any claim of ownership of and assign to CLA, any such rights I may have. CLA shall not owe me any compensation in connection with my presentation of the Recorded Presentation or any use by CLA of the Recordings. 

2. Presentation Materials and Identifying Information. 

As used herein, the term “Presentation Materials” shall mean the materials I submit to CLA or use in connection with the Recorded Presentation, and the term “Identifying Information” shall mean my name, image, likeness, photograph, and biography that I provide to CLA for use in connection with any of the Recordings or Presentation Materials and any related promotional materials. 

I hereby grant to CLA a non-exclusive, royalty-free, perpetual, irrevocable, transferable, sub-licensable, and worldwide license to use, copy, reproduce, distribute, perform, broadcast, publicly display, and make derivative works of the Presentation Materials and Identifying Information. This license shall apply solely in connection with permitted uses by CLA of the Recordings.

3. Use of Recordings, Presentation Materials, and Identity. 

I understand, acknowledge, and agree that, under the foregoing authorization, assignment, and license, CLA may use the Recordings, Presentation Materials, and Identifying Information in any form or format, on any medium, and in any manner, both now known or later developed. Such use may include, without limitation, electronic transmission (whether by wire, satellite, cable, Internet, or any other means), CLATV, website postings, magazines, monographs, books, compact discs, MP3 media, audiotape, or videotape. In addition, such use may be either alone or accompanied by or compiled with other content, without any restrictions as to changes, modifications, alterations, or derivative works of any type. I hereby waive any right to inspect or approve any use by CLA of the Recordings, Presentation Materials, or Identifying Information. 

I further understand, acknowledge, and agree that solely in connection with and to facilitate any such permitted use CLA may sublicense or grant to third parties rights in the Recordings, Presentation Materials, and Identifying Information. 

I agree that CLA shall have no obligation to use any of the Recordings, Presentation Materials, and Identifying Information. 

4. Representations Regarding Presentation and Presentation Materials. 

I represent and warrant that the content of the Recorded Presentation, the Presentation Materials, and the Identifying Information do not, and CLA’s use of the Recordings, Presentation Materials, and Identifying Information as authorized by this Agreement shall not infringe or misappropriate any rights, including, without limitation, intellectual property rights, owned by any third party. 

To the extent that the content of the Recorded Presentation, the Presentation Materials, or the Identifying Information contains any copyrighted materials, trademarks, or other intellectual property owned by any other person, I represent and warrant that I have obtained authorization to use any such intellectual property and to assign or grant to CLA the rights to use such intellectual property under this Agreement. 

Presentation: 
Video Recording for Christian Leadership Alliance (Outcomes Conference Global Digital Experience 2026)

Presenter: 
Date:

*Confirmation by email of this faculty request to create a digital video for the Christian Leadership Alliance will serve as a signature and date affirming this video authorization form.
Thank you for being a leader among leaders in the Alliance Community!
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